[Ipunoxenue

IMPOT'PAMMA
MacTep-KJacca
«KagpoBsle pe3epBbI IpeINPHATHI: KOI/Ia OHA padoTaioT, a KOraa HeT»

26 aneaps 2022 200a 033 «Tumanoeas 00iUHaY,
11.30-13:30 IInowaoxa «Bepxuas Canoay

11:00-11:30 | IlpubpiTHe Ha miaomaaky «Bepxusas Canga» o0cob0if YKOHOMHYECKOH 30HBI
«TutaHoBas T0IHHA» M PErHCTPANMS YIACTHHKOB MEpPONPHATHS

(nnowaoxa «Bepxuas Canday ocoboti sxoHoMmuveckol 301l « Tumanoeas 0onuHay,
30anue Hughonasunvona)

Berpeda u permerpanus y9acTHUKOB MEPOIIPHUATHS.
[IpuBercTBeHHEBIH KOde
(1 amaxc 30anus Hugonasunvona) .

11:30-13:30 | Hayaso macrep-Kiiacca
(30anue Hugonasunvona, 2 smasic)
Beoywuti — A. Tyx

Copnepxanue: i

e KaJpoBble pe3epBHI KaK 3JIE€MEHT CHCTEMBI YIIPABIEHHs TalaHTaMH Op-
ranusanyy. KTo Takue «TajaHTs» B IPUHIMIE, U KTO OHM JUIS HAILETO
IPeIIPUITUSL? _ '

e Jlns yero ynpapiath TanantamMu? OKuU1aHUs CTEHKXOIAEPOB OT IIpoIle-
Iyp yIpaBJICHHS TaJJaHTAMU U BO3MOXKHBIE 3 hEKTEI OT YIIpaBJICHUS Ta-
JIaHTaMH.

e Kak ynpaBiuaTh TajlaHTaMH? ba3a B ynpaBleHHM TajJaHTaMH: CpeIu
KOro WINeM (MHKIIO3WBHBIM M SKCKIFO3MBHEBIN TOAXOMBI), I/ YEro
UineM (TpH MOJAIBHOCTH OPTaHU3allMH), KaK HuleM (cTpareruu «Pasz-
BuBaii!» u «lloxymaii!»). L{uKI ynpaBieHus TalaHTaMH. :

e VYIpaBieHue TallaHTAMHU B CIIOXKHBIX OPTaHU3alHOHHBIX YCIOBHAX: IIPH
HU3KOH  3aMHTEPECOBAHHOCTH  CTEMKXOIJEPOB, B  YCIOBHIX
OpraHU3al[MOHHEIX TpaHC(pOpMalMii W COKpalleHWs INTara, IpU
JeunuTe pecypcoB, B YCIOBHAX HENPUBICKAaTSIBHOCTH OpeHIa
paboTomaTes

13:30 IlomBeneHmne HTOrOB.
3aBeplieHue MEPOIIPUSITHS.




